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INTERVIEW QUESTIONS 
for Integrative & Functional Medicine 

please do not forward/share 

Technical/Field Specific Knowledge 
1. Tell me how you approach an Integrative & Functional Medicine patient visit?
2. How do you prioritize the encounter with a patient that presents with multiple health issues?
3. Explain a medical issue that may be common for your practice - ask the candidate the

protocol/approach they would use to address this issue.
4. Tell me about the most challenging patient/illness you managed. What was your process for

addressing this issue?  What was the outcome?
5. Tell me about a time when you were not able to improve a patient’s health?  What did you learn from

that experience? How would you approach it differently in the future?
6. How long do you think it will take before you feel comfortable seeing a full schedule of Functional

Medicine patients independently?
7. What skills or prior experience in the field would you draw on for this role?
8. Is there an area of medicine or an illness you have a particular interest and expertise in?
9. What would you need to learn more about in the field to perform with confidence in this role?
10. What labs are you using? Most familiar with? Find most effective for certain conditions?
11. What do you believe are the 3 most important things for a successful patient encounter?
12. What are 2 of your most memorable successful patient outcomes? And why?
13. How will you use your knowledge in the field to uncover the underlying cause of an illness?
14. If you could pick one mentor in the field, who would that be and why?
15. What was the last medical book you read? What are some of your favorite

books/podcasts/conferences?
16. What are the top 3 challenges clinicians face in Functional & Integrative Medicine?
17. What do you think are the top initiatives or trends in the field now?
18. If they work in a conventional practice, ask for examples in which they try to take a holistic, patient-

centered approach there.
19. Do their conventional medicine peers support that they want to practice in this field? If not, how do

they approach conversations about that?
20. How would you advise a physician who wants to build their panel? Their practice?
21. How would you advise a clinician who wants to pursue a career in the field?
22. Where do you see the Integrative and Functional Medicine movement in 5 years? 10 years?

Initiative 
1. Where do you go to research Functional Medicine questions or protocols?
2. What have you done to improve your knowledge/skills in Integrative & Functional Medicine?
3. Can you tell me about a time you discovered a new approach to treating a chronic illness? Were you

able to implement the approach?
4. What was the last CME you completed in the field?  How did you bring that knowledge to your

practice?
5. What courses in the field would you like to take now?
6. Can you think of a time you took the initiative on a project because you saw there was a need or a

better way to do something at your clinic?  What was the outcome?
7. Have you been assigned a project at your current practice?  What steps did you take to execute this

project?
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8. What steps do you take when required to make an important decision? With limited time?
9. Why did you decide to pursue an education and/or career in Integrative & Functional Medicine?
10. Why did you decide to change your career path? Describe your career progression in medicine.
11. Where do you see yourself in 5 years? 10 years?
12. Have you developed any innovative programs or systems at your practice that streamlined processes

or saved money?
13. Have you worked on any research in the field?  How did you become involved in the project?

Company Knowledge 
1. What do you know about our practice?
2. What knowledge do you have in the field that would complement our team?
3. Why do you want to work at this practice over any others?
4. Why do you think you’d be a good fit for this role?
5. Why is our practice a fit for you?
6. What makes us different from other practices where you’ve worked? Interviewed?
7. What are your thoughts regarding our mission/vision?
8. What growth opportunities do you see for yourself here? For our practice?

Collaboration 
1. Do you prefer to collaborate or work independently?
2. Describe a time you had to consult with colleagues on a complex medical issue? What was the

outcome?
3. Share an example of when you’ve had to work with someone difficult. How did you handle the

situation?
4. Tell me about a favorite experience working with the team at your current practice. What was your

contribution?
5. What is the most important contribution you bring to your current practice? How do your strengths

improve this team? How do others compensate for areas where you aren’t as strong?
6. Tell me about a time you had to fill in for a colleague at the last minute. Did you volunteer?
7. How do you support and encourage colleagues?
8. Do you have regular staff meetings at your current practice? If so, how do you contribute?
9. Are you considered the expert in any specific area at your practice? How do you share your expertise

with the team?
10. Can you share examples of how you took a team approach to patient care? Worked with integrative

practitioners, health coaches, nutritionists?

Communication 
1. What steps do you take prior and during a patient meeting to ensure effective communication within

the schedule time?
2. Describe a time when you used your communication skills to resolve a patient’s dissatisfaction with

the outcome of their treatment plan.
3. How do you review lab results with a patient who is not familiar with Functional Medicine during a

virtual visit?
4. How do you handle a patient that is resistant to a virtual visit?
5. Have you ever experienced a time when you were communicating with a patient who didn’t

understand your explanation of their medical issue/treatment plan? What did you do? What was the
outcome?

6. Can you tell me about a time you disagreed with a decision that was made in a patient’s treatment
plan? In a protocol? A management decision?
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7. How do you explain the field of Integrative and Functional Medicine to someone who is not familiar
with it?  A conventional medicine practitioner? A patient? A stranger at a party?

8. Tell me about a time you had to deliver disappointing news to a member of staff? To a manager? How
did you do it?  What was the reaction?

9. If you have to give difficult news to a patient, how do prepare before the meeting?
10. Tell me about a time you had to work with a difficult colleague. How did you manage to communicate

with them?
11. Tell me about a time you disagreed with a manager’s instructions or point of view. What did you do?
12. What is the most recent presentation you gave? How did you prepare for it? What would you do

differently?
13. Have you lead group medical visits? What were the outcomes from that group?
14. Suppose you had 2 Medical Assistants who were having difficulties communicating with each other.

Both are good performers. How would you address this?
15. Tell me about a time you were able to overcome a communication barrier with a work colleague?
16. Have you been in a situation where you needed to persuade someone to do something? How did you

approach that?

Cultural Fit 
1. What are the three most important things a practice in this field should have for you to be a fit?
2. What’s something you like about your current management? What would you change?
3. What are the most interesting things about you that are not found on your CV?
4. When do feel most productive and fulfilled at work? What are you doing?
5. What is your preferred style of management?
6. Why did you choose to work for your last employer?
7. How would your manager and/or staff describe you?
8. Do you to prefer to learn from books or mentors? Do you prefer virtual or in-person conferences?
9. How does your approach to patient care align with our practice?
10. Describe the perfect work environment for you.
11. What do you like about our company culture?
12. What are some of your hobbies outside of work?
13. Tell me when you were most satisfied in your career as clinician. When were you least satisfied?
14. What do you find most satisfying about being a clinician? What do you find least satisfying?
15. What are 2 things you like about our company culture?
16. How do you define success as a clinician?

Adaptability 
1. Tell me about your first Integrative & Functional Medicine patient encounter. How did you adapt from

a 15-minute conventional medicine visit to a personalized medicine visit?
2. Tell me about a time when you were asked to do something at work that you had never done before.

How did you approach this situation? Did you learn anything from this experience?
3. Describe a time you had to learn a new system, process or technology. How did you handle this

situation?  What was the outcome?
4. If there’s a last-minute change in your schedule, how do you adapt? How do you keep your clinical

days organized so that patients get the time they need and you keep to your patient schedule?
5. Tell me about the first clinical job you had.  What did you do to learn the ropes?
6. What trends in our field might be disruptive and how should we face these changes/disruptions?
7. Describe a time when your practice was undergoing change. How did it impact you? How did you

adapt?
8. Tell me about a time you were under a lot of work stress.  What was going on and how did you adapt?
9. Can you tell us about a time that you failed?  How did you deal with that situation?
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General and Common 
1. Tell me about yourself.  (LOOK FOR: Positive, energetic, order to their story, succinct, provide info

relevant to job with a hint of personality)
2. What are your strengths?
3. What are your weaknesses?
4. What is your greatest professional achievement? Your biggest accomplishment?
5. Why do you want to leave your current job?
6. Share your biggest accomplishment.
7. What skills and/or abilities makes you the best candidate for this position?
8. What has been the most frustrating situation you have encountered in your career to date?
9. Why are you looking for a new opportunity?
10. Review their job history and ask them to take you through the progression.
11. Who or what has influenced you with regard to your career goals?
12. How do you approach tasks that you dislike?
13. How do you describe your delegation skills?
14. What is your salary requirement for this position? Salary ban in many states – don’t ask for salary

history.


